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* Classroom teacher (30 years)
* Noational Board Certified

* Master’s Degree in Elementary Ed.
» Milken Educator Award

Laura Candler's Teaching Resources

—— Why Are You Here?

%@D * You wont to know why “‘growth o
—— mindset” hos become the new

7
buzzword in education. ;@Qﬂ.
,,,,,, { 7 w"
(&

* You're wondering if multiple
intelligence theory is still relevont.

5
Inspiring and Empowering Elementary Educators
LauraCandler.com

* You'd like to learn easy, practical, and
engaging strategies for teaching kids
about ML theory and growth mindset.

e About Free Math Webinar
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Why Are You Here?

* You want your students to
enjoy learning and to become
lifelong learners.

* You wont to empower your students
to overcome setbacks and challenges.

* You want your students to
believe in themselves as
much YOU believe in them!

MI Theory and Growth Mindset
Powerful Tools - Together

« Background (just a little!)

* Implications for educators

* How to introduce these
concepts to students

* Teaching strategies, activities,
lesson ideas, and resources

V m—
<

Mindset & Motivation Webinar Notes

‘- g Pultgie Totetigence Thory Tmpcations for he Clasar

. MI Theory,
Mindset. & l.
# m,..w, Moﬂvuﬂon

% Look for a link to the webinar

handouts in your confirmation email.

Part One - M1 Theory

MZI Theory,
@ Mindset, & (.
o e Moﬂvatlon

., Webinar Notes

©2016 Laura Candler's Teaching Resources ~ www.lauracandler.com ~ www.lauracandlerontpt.com




Webinar Slide Handouts: MI Theory, Mindset, and Motivation (Part Two)

Part Two - Growth Mindset

“|  Part Two - Growth Mindset and Motivation <151 ¥

Strategies and Activities for Helping Kids Develop a Growth Mindset

Diving Tnto Growth Mindset Rescarch

Whot are the characteristics of a fixed mindset versus o growth mindset?

Why isn'l it smart 1o proise kids for being smarl?

Empowering Praise e
Examples

[, Putting It All Tegether — How o Motivate Kids fo Bacome Lifelong Learners

®

MI Theory. Mindset, }. MI Theory, 5.
and Motivation  Fa Mindset, & 5=
Webinar Pack W

::::“?:?}
HD Quality Video Recording

Editable PD certificate

* Easy access to webinar freebies
PDF handouts of webinar slides

g

MI Theory And Mindset Freebies

www.lauracandler.com/webinars/??7?

About | FAQ | Contact

File Cabinel  Stralegies My Products  Thaining

Webinar Resources and Freebies for

" o N Ml Theory,
MI Theory, Mindset, and Motivation \ Mindset, &

presented by Laura Candler M Motivation

Free Webinar

Thanks for watching MI Theory, Mindset, and Motivation! This page
includes the freebies and other resources I mentioned during the live
webinar. If you're interested in obtaining a professional development.
certificate, you'llfind that information here. If you need another copy of
the webinar handouts, dlick here

Looking for information about how to join the School Year Super Start
Facebook Group? Click here to read the detals.

How to Foster a
GROWTh MINASET

& bR

Private Facebook Groups.
for Elementary Educators!

w d #2 (Growth) #1 (Growth) h
& This seems hard T apprecate mycood |
8 ool row, but T con keep ‘faking fime fohelp ™
; diferent mprove. and T know
$ get better wih]
hoe.

Flipping Our Thinking Discussion Cards

Fixed and Growth Mindset Statements

il

T cantdothis so | TF T make a mistake,
Tl osk my portrer to | T can learn from it

1ol WHATDOES 1 Strotegies unti T T i tell me the answer and fry agoin EN .
pdy Smar :Di
Tts exciting fo try -
'something new!
Name Flipping Our Thinking- Escu.sim
o I feel proud whe
My gro W () e T dont e . o
inds I feel angry when (1 This is 4 again T finally solve a
min oy coach fellsme | 38 Til never difficult problem.
— How Do We Use Our Skills and Talents?
i Growth M|
Verbal-Linguistic | Mathematical-Logical
1. fean e Word Smart | Math smart
2 1antal
e 0" & ©

Naturalist BETmme =%, Visual-Spatial

Nature Smart ! proingamep § At smart
Musical-Rhythmic 1 ©f fhe local park ! Bodiy Kinasthetic

e | (= B2 [ o [

Tnterpersonal | Infrapersonal

---------- /
Music Smart Body s ‘
0 0@ g
< '

N

People Smart | self smart
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MI Theory

What Does It Mean
to Be Smart?

(}

Multiple Intelligence Theory

According to Dr. Gardner..

“Humon cognitive

HOWARD '
GARDNER compefenc?IS.
a set of abilities,
<& talents, or mental
Frames skills which we call

of Mind ¥
‘Intelligences.”

1983

Dr. Gardner’s MI Theory

“An intelligence is
the ability to
solve problems or
create products
that are valued in one
or more cultural
settings.”

Multiple Intelligence Theory

“All human beings have
multiple intelligences.

These multiple
intelligences can be
nurtured ond

strengthened,
or ignored ond
weakened’
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Growih
Mindset

|  Teaching Kids to

L Embrace Challenges

) and Overcome
Difficulties

Everybody is o genius.

But if you judge
o fish by its ability
to climb o tree,
it will live its whole life
believing that it is stupid.

~ Albert Einstein

Message #4

Your job is to learn and grow.
You are responsible for learning
and growing this year. I'm here to
help, but you must be willing to put
forth the effort and do the work.

S

Diving Into Growth Mindset

Dr. Carol Dweck

Mindset: The New
THENEWP:‘YDEVI:I‘].\:_EUE‘;:FSUCCESS PSYChO'Og\/ O_F
LE‘L‘L".:L%EE?TJL‘}M;\ Success (2006)

[ ION.
copus.
N PRINT
parentin; \\ _//)

ting
«business

Fixed mindset vs.
wrlevoneiss Growth mindset

CAROL S. DWECK, Ph.D.
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People with a Fixed Mindset..

* Aren't willing to take risks, avoid tasks that
appear to be challenging, give up easily

* Fear failure because they worry that
others will think they arent smart.

People with a Growth Mindset..

* Enjoy taking risks and trying new things; love
to tackle challenges; don't give up easily

* Understand that failure is a sign that they
learning and growing; feel confident that
they can improve their performance

How Can We Help Kids
Develop a Growth Mindset?

Teaching kids about the two types of
mindsets is important, but it might not
be the MOST important thing we can do.

As it turns out, something
teachers and parents do
on a daily basis might be a
big part of the problem!

Carol Dweck - A Study on Praise and Mindsets [ 2

PRAISE

>

A}

A STUDY BY CAROL DWECK
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Why isn't it SMART to praise
kids for being smart?

Praising students for being smart
contributes to a fixed mindset and
discourages kids from taking risks.

They worry that others won't
think they're smart if appear
to be struggling or have to ask for help.

Harmful or Helpful Praise?

* Wow! You're so smartl

* You will rock at thisl

* What are you worried about!
This will be so easy for youl

* Fantastic! You made o perfect score
and you weren't even trying

What do kids hear as the “hidden”
message in this type of praise?

Empowering Praise Growth Mindset Implications

* You're thinking outside the box!

* I like how you tried dif ferent
ways to solve that problem.

* I can tell you worked hard on this!

* I'm proud of how you persevered
and didn’'t give up.

 Always give empowering praise
* Educate parents about GM:

o Show Carol Dweck video about
praise and motivation

o Discuss parents’ roles
as partners in their

What messages are we conveying
child’s education

with this type of praise?
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Classroom Implications

* Discuss how failure helps us learn

Angela Waotson's Growth Mindset

10 Lessons, Interactive Student Journal, Classroom Posters

* Teach kids what it means to have a oot~ Lesson 1 from
fixed mindset vs. a growth mindset & “mindset Growth Mindset
journal

* Help kids learn to how to flip their
thinking (fixed to growth)

* Integrote GM into all content areas

1. | can learn anything because | was born to learn.

2. | can train my brain through practice.

3. | can choose my thoughts when things are challenging.
4. | know failure is an important part of my success.

5. | take ownership of my mistakes and learn from them.
6. |do not let setbacks keep me from accomplishing goals.
7. | believe that | can do difficult things.

* Assign challenging work ond support
kids when they struggle

8. | take charge of my own learning.

9. 1 encourage others to have a growth mindset. 10 lesson unit, bulletin board,
10. | celebrate my own growth and progress. & interactive journal for

THAVE A GROWTH MINDSET! GROWTH MINDSET

Growth Mindset - Lesson One Growth Mindset - Lesson One

WHAT DOES IT MEAN TO BE SMART? T WAS BORN TOLEARN!

g

5 years, ago, | didn't know how fo...
apencil o circle T if you believe the statement is mastly true, or F
‘you think it’s mostly faise.

interactive
journal

see oner

1. | can learn anything because | was born to learn.
2. | can train my brain through practice.

Last year, | didn't know how fo...

O~
| Lesson k 1= I Name
1 can learn anything,
because | was born w My growth A -
fotearn. mindset |
* (o hay J

3. 1 can choose my thoughts when things are challenging.

4. | know failure is an important part of my success.

EEEEEEEEEEEEEE]
_—

5. 1 take ownership of my mistakes and learn from them.

6. | do not let setbacks keep me from accomplishing goals.
7. | believe that | can do difficult things.

This year, 1 am learning how fo....
8. I take charge of my own learning.

9. 1 encourage others to have a growth mindset.

0. | celebrate my own growth and progress.

= oS

& ?‘ee‘- ‘
| THAVE A GROWTH MINDSET!
) [ ‘ \
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Growth Mindset Videos

Lesson 1

You Can Learn Anything from Khan Academy

# KHANACAD

Discuss Failure with Kids

* What does it mean to fail? How do you
feel when you fail ot something?

* Have you ever wanted to do something,
but you didn't because you were ofraid
of failing? Why were you afraid? @@

* How do you act when you try
something new and you fail?

* Is there anything good about Foilu?

What's GOOD about Failing?

“I have not failed. I've just found
10,000 ways that won't work.”
— Thomas A. Edison

“The only real mistoke is the one
from which we learn nothing.”
- Henry Ford

“You don’t learn to walk by following rules.
You learn by doing, and by falling over”
- Richard Branson

Videos of Famous Failures

Lesson 4
Famous Failures from Motivating Success — Videos to Inspire & Motivate

= w17 Famous Failures

=

“‘ichael Jordan

| 2
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Fixed vs. Growth Mindset Mindset Sorting Activity

gre?

Sorting Activity

Growth Mindset
Fixed Mindset rm

Fixed and Growth Mindset Statements || |

Tcantdothis,so | If I moke a mistoke, |
Tl ask my portner to | T canlearn fromit

tell th
me the Fixed and Growth Mindset Template

Fixed Mindset Growth Mindset

Fixed Mindset

I dontwan |

Fixed and Growth Mindset Statements

L T moke o Mmistak,
1 can learn from it
and try again,

T can’ -
°\\ osk oY
1’re\\ e the answer

T can't do this, so
Tl ask my portner fo
tell me the answer.

If T moke o mistake,
I can learn from it
and fry again

T don't want o try
that because T'll
look silly if I fail.

Tt's exciting fo try
something new!

g I‘Fee\ proud when
1 don't give up. and

T finally solve &
dif ficult problem.

I feel proud when
I don't give up, and
I finally solve a
difficult problem.

Tt's okay that I'm not
good in math. My dad
says he wasn't either.

I don't want 4o try
that because T+
look: silly if 1 ail,

”‘"7‘ O ~———-

Tl never be able to
learn this, so there's
no reason o try.

T can figure this out
if T use some of the
strategies I learned.

I wish I was as smart
as my big brother. He
can do anything!

T con train my brain
to get smarter and fo
learn new skills.

Flipping Our Thinking Activity

Materials needed
* dry erose boards, markers & erasers
* 1 set of Flipping Our Thinking task cards

Flipping Our Thinking Discussion Cards
Flipping Our Thinking Discussion Cards

Print on the reverse side of the fixed mindset statements.

Flipping Our
Thinking

# (Growth)

T appreciate my coach
taking time to help me
improve, and I know

#2 (Growth)

This seems hard
now, but I can keep
trying dif ferent

Teacher—directed

strategies until T T'll get better with

Oc_hvrl_Y _l_o he‘P kldS find one that works. practice.
. Ol . \
practice “flipping w4 rowth) +3 (Growth) #b (Fixed)
1 1 T'll ask my dad My big sister is old:
F|Xed - MInd Se+ eg(p*l:i;\“fg% ;: m;:, I+5}ﬂ£f§§g:££\&:§ It's okay that I'm
. ut Tl fell him g not good in math.
statements into more want fo do’t myself.  mere and be able o do g
- #b (Growth
positive statements. ( )

#b (Growth) #5 (Growth) If T keep practicing
If T keep practicing Tt's fun fo try new in math and using the
in math and using the things because that's SfraJregi es I le orned,

how we grow. I might

\ ¢ strategies I learned, -
?‘ee- ' T know I'll improve. F;.el r:\[e‘r‘wg)us at {;irsg, T know Tl improve.
3 My teacher can help ut T'll be proud o
il me if mom can't. myself for trying. M\f ’rercher con he‘P
s — me if mom can't.
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Teacher-Directed Lesson 5. Say, “Show Mel* and ask

1.Shuffle the cards and everyone 1o hold up their

#b (Fixed) )
stack them face up. Tts okay that T'm their dry erose boards.
. . not good in math.
2 Read the first Fixed My trom woent 6. Coll on a few volunteers to

good at it either.
Mindset statement aloud. | S

share what they wrote and
explain why the statement

shows a growth mindset. *6 (Growth)
If T keep practicing

7. Flip the task card over and in math and using the

strategies I learned,

3. Lead a class discussion about how this
statement shows a fixed mindset.

4. Ask your students to “flip thot thought” infto read the exgmple aloud. rﬁf?iﬁiﬂiﬁﬁrﬁlﬁ;
something more positive and to write the 8. Repeat as time allows. me If mom con't

flipped stotement on their dry erase board.
Extensions: journal prompts, partner activity

Growing Smarter
ROI.I & Respond Growing Smarter Roll & Respond Discussion
Discussion ? 5

mindset thinking. TF you ever feel this way again,
eo ry how might you Flip your thirking?
Growth Mindset

For partners, feams, or
to prompt a small group
or class discussion

‘ ?‘ee‘.

Growing Smarter
Roll & Respond Discussion

Free!

Growing Smarter Roll & Respond Discussion

Directions: The first Leader rolls the die and reads the matching question ®
aloud to the team. Everyone on the team takes o turn answering the s

question. The role of Leader rotates to the left, and the new Leader rolls
to find the next question. (Roll again if the same question is selected.)

Think of a mistake you made in the past that
You learned from. What was the mistake and
what did you learn?

Describe a time when you were using fixed
mindset thinking. If you ever feel this woay again,

E how might you flip your thinking?

Have you ever been afraid fo try something
new because you might fail or look sily? What
did you do and what happened?

Think of a time when you faced a challenge and
wanted fo give up, but you kept trying Describe
the situation and tell what happened

Think of an activity you enjoy doing that involves
using one or more of your multiple intelligences.
Explain how you use your skills and talents to do
this activity.

What have you done in the last week fo
challenge yourself? What made it challenging,
and how did you feel while doing the activity?

-]
@ usin
=
2
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Growing Smarter Free!
' Roll & Respond Discussion -

® Think of a mistake you made in the past that
) you learned from. What was the mistake and
°® what did you learn?

Have you ever been afraid to try something
new because you might fail or look silly? What
did you do and what happened?

Think of a time when you faced o challenge and
wanted to give up, but you kept trying. Describe
the situation and tell what happened.

What have you done in the last week to
challenge yourself? What made it challenging,
and how did you feel while doing the activity?

Apply MI and GM Concepts
in All Subject Areas

« Health- Learn about multiple intelligence
theory and growth mindset

« Writing - Write about how fo flip your
thinking and how to deal with failure;
discuss the writing process

* Reading - Read and discuss books with
characters who overcome fixed thinking
or who demonstrate a growth mindset

Apply MI and GM Concepts
in All Subject Areas

« Math - Discuss whot it means to
persevere when solving a problem

- Science - Study the human brain and
how we learn

- Social Studies - Discuss growth mindset
In pioneers, inventors, explorers, etc.

* Art - Toke o selfie; add a thought
bubble with a growth mindset promise

Growth
Mindset
Selfie Idea

Pinterest Image

unknown source
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Growth Mindset Stations

—es
FLEMENTARY
B ke

from Deb Honson

Crafting
Connections

MiStTakes & Failures

GM Stick It Together Activity

from Jen Runde — Runde’s Room

ST Stickit Together
| CommTawser
Pt | Question: What s growth

7] mindset? Wy is growth

mindset important in our
classroom?

Best Answer:

[ Growdh Mndsed is
| Shanaina youe Fhnkiyg

1 (O} i':g i
VTENNKENG

NOUN IR 2 )
1 :
| Homtaiguon |

 TAN IV

Something Vou thnk vou
cant o bl vouy cedill
canGroith Midket i
When Vour brain Jegms
ore. Grodh Mindset S,
/ ¢ clyssreo
e Cafe 09 Sometimes W haye
17 Chapge oap Hhnking and
MG A A Figire Qud di

i a
| d Q@ Euryms
me " Hhna | Qb
Woys Grofh aundsd s )

Teaching Perseverance in Math

BuRE g
Pl Bl
Work ‘\\xstig talke o Aski

Stop when
o \\ s haed

LOOKS LIKE

I oun clasa
-7 perseverance

SOUNDS LIKE

ysel i

\

e T e =
Al ive o
(“g,f; Handlo

fustrations
well.

e

from Meg

The Teacher
Studio

Anchor Chart
to prepare kids
for challenging
moath problems

Embrace Struggle; Celebrate Success!

* Assign work that’s challenging
(but not impossible)

* Dif ferentiote instruction - All kids
need to experience joy of succeeding

at chollenging tasks
 Let ’'em strugglel

* Praise the process
and their efforts

gre®

[Bj'ain Buchs

bJ-ainiBucis

7rainiBuchisw

{Brain Buchs

!rainiBucE‘

\

@iu Buchisj;

‘Brain Buchs
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Paper Folding Growth Tangram Polygon Explorations
Mindset Activity e

Tangram Polygon Challenge
g th g ko e it o e, D 3o g e e bl S st e ot s psiie

Polygon

from Tim Bowman L. i
5 Explorations

Number of Pleces 1 2 3 4

o |

Class Creator Blog

Rectangle

gre o

//;'

Tangram Polygon Explorations

Tangrar, duos @ n
T tangramriptes ]

The Light Bulb Challenge

3pieces. | 3 pieces. Q @
e |
o
B
B :
e
g [
4 |
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What does it mean to be smart?

According to Dr. Gardner...

L

“All human beings have
multiple intelligences.

These multiple intelligences
can be nurtured ond
strengthened, or

ignored ond weakened"

How to Motivate Kids to
Become Lifelong Learners

* Help kids to discover and use their
unique talents and abilities (MI)

* Foster a growth mindset
by encouraging kids to
embrace challenges, to
try new things, and to be

What does it mean to be smart?

Based on Dr. Gardner’s definition...

L

Assessing and identifying
our multiple intelligences

Adopting a growth mindset
as we use our intelligences
so that we con nurture ond
strengthen them

©2016 Laura Candler's Teaching Resources ~ www.lauracandler.com ~ www.lauracandlerontpt.com
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Mindset & Motivation Webinar Notes

MI Theory,
< Mindset. &
P Moﬂvuﬂon 4

MI Theory, Mindset, T
and Motivation P Mindseb, & %
Webinar Pack W ,(,.ﬁMotIvctIon:

[E-gmiNcd ok

HD Quality Video Recording
Editable PD certificate

* Easy access to webinar freebies
PDF handouts of webinar slides

| [Pl

Multiple Intelligence Theory for Kids

90+ pages of Lessons, Activities, Printables, and Posters

|

Smart Concentration Cards #1 |

Muslcul-llhythnﬁc

(==

Maltiple Intelligence descriptions - A qu ‘ ‘Skills & Interests

Art Smart

« Visualizing okjects and events

« Reading maps and diagrams
« Creating charts ond graphs
« Coloring, drawing, doodiing

« Taking pictures

i People Smart

Verb{

Matt

Vs Mu\'t\P\es
D BNZ‘;'L‘G@ B I “‘e\\\gen
D talents we use '

solve problems or

o~ to create products Skills and Interests

o5 L Teacher's Gude with
1 Achtes and Pinkabls

Fostering EFfective
Text-based Discussions

' 1; : 2 O
~ Mix 'n Match
\ Journal Pages

Create Your Own
$Student Coal Tracker
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Super Start Facebook Group

Extra Bonus with Mega Bundle Purchase

MI Theory and Growth Mindset
Multi-User Bundle - 10 Licenses

the Option #2 is the
the AND

After purchasing one of the eligible product options on the
right, follow ALL THREE steps to request membership in the
Super Start Facbook group.

1. Email your TpT receipt(s) of purchase te me at
superstart@lauracandler.com

How to Join the School Year Super Start Group

This private Facebook Group is a special bonus for those who have purchased one of my back to
school product bundles. Because some of my followers may have purchased this book already, I added one
more way to join which is to purchase is the How to Launch a Super School Year Webinar Pack. Click the links
below to find these items in my TpT store. Click HERE to download a PDF with more information. Option #1 is

Option #3 is

Purchase Options for Facebook Group Membership

« P Schot Super Start
Basc Bundie (5 ifems)

GROWTH

* MI Theory Book

» Posters & Task Cards Yobinar & Disaiois i3
» Webinar with PD Certificotes ===l Intelligence
« PDF handouts of slides o @
* Permanent access to freebies

MULTIPLE USER LICENSE

MI THEORY

[ MI Theory. T
! qg % M ! b & it hbtﬂi:m-l Development Centijucate

Mi Theory, Mindset, and Motivation

B oo school
RE il g

2= 0

2. Visit the and
click the JOIN link
Yick o School S

Start book AND
‘webinor pack (2 items)

3. Fill out this.

LAURA CANDLER

Mindset Webinar Freebies

WWW. lourocondler com/ webinars/ mmdse’r

About | FAQ | Contact

File Cabinet  Strategies My Products  Training

| ET—

2

Webinar Resources and Freebies for

i o MI Theory,
MI Theory, Mindset, and Motivation Mindset, &

presented by Laura Candler M Motivation
7

Free Webinar
= L]

Thanks for watching MI Theory, Mindset, and Motivation! This page
includes the freebies and other resources I mentioned during the live
webinar. If you're interested in obtaining a professional development
certificate, you'llfind that information here. If you need another copy of |
the webinar handouts, click here.

Looking for information about how to join the School Year Super Start
Facebook Group? Click here to read the details.

w to Foster a
GRDWTh MiNdSeT

Private Facebook Groups
for Elementary Educators!

Back to School Mega Bundle - Bundle Discount is 20% off

The products in the would cost over $65 if purchased
individually, so the bundle price of $49.95 is more than 20% off the orginal cost.
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