40 HOUR FULL YEAR BLUEPRINT FOR THE JULY 2022 COHORT

40 HOUR FOUNDATIONS

These resources are available as soon as you enroll in the program:

“Big 5" Tips for Productivity

Target Number Planning

The 40 Hour List-Making System

5 Summer Secrets for a Stress-Free Fall
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4 Blended learning bonuses are provided throughout the program to

v, help teachers incorporate Google Classroom, flipped learning
40h0ur models, and integrate technology in more effective, efficient ways.

TEACHER WORKWEEK pd

full vear Additionally, the original remote/hybrid learning bonuses are
. archived on a single page for any teachers who are teaching virtually
on a permanent or temporary basis.
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40 HOUR FULL YEAR BLUEPRINT FOR THE JULY 2022 COHORT

SUMMER QUARTER
JULY: THE SELF-RUNNING CLASSROOM
Core Concepts Design a classroom that facilitates productivity
Extension 1 Plan procedures for a smooth first week
Extension 2 Automate and delegate tasks through classroom jobs
Extension 3 Organize a stress-free Open House or Back to School night

AUGUST: SUSTAINABLE SYSTEMS

Core Concepts Establish productive daily routines for you and your students

Extension 1 Designate an easily-accessible spot for every paper in your classroom
Extension 2 Create a sustainable work schedule for back-to-school and beyond
Extension 3 Build a healthy class culture focused on productivity and wellbeing

SEPTEMBER: COMMUNICATION & DOCUMENTATION

Core Concepts Streamline communication with admin, colleagues, and families

Extension 1 Track, document, and communicate about behavior and interventions

Extension 2 Redesign parent conferences to be more efficient and effective

Extension 3 Establish boundaries and set realistic expectations with families
FALL QUARTER

OCTOBER: LESSON PLANNING

Core Concepts Simplify your planning to create better lessons more quickly

Extension 1 Plan holistically in advance to feel more prepared each day

Extension 2 Co-plan and leverage the experience of other teachers

Extension 3 Reduce planning for differentiation with replicable routines

NOVEMBER: GRADING AND ASSESSMENT

Core Concepts Streamline grading and make assessment more meaningful

Extension 1 Reduce the time it takes to score student work

Extension 2 Assess student writing more efficiently and effectively

Extension 3 Find creative ways to informally assess and monitor student progress

DECEMBER: TIME MANAGEMENT FOR KIDS

Core Concepts Strengthen student work habits and differentiate for individual work paces
Extension 1 Empower students to take charge of re-takes, late work, and missing work
Extension 2 Simplify homework systems to protect your time, class time, and kids’ time
Extension 3 Increase homework completion with meaningful assignments and incentives
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40 HOUR FULL YEAR BLUEPRINT FOR THE JULY 2022 COHORT

WINTER QUARTER
JANUARY: STUDENTS, NOT SCORES
Core Concepts Revisit expectations and reboot routines for kids’ changing needs
Extension 1 Strengthen rapport and relationships even when you're busy
Extension 2 Problem solve through class meetings and restorative circles
Extension 3 Make test prep more meaningful, and testing less stressful

FEBRUARY: MORE TIME FOR LEARNING

Core Concepts Maximize instructional time and reduce time-wasters
Extension 1 Speed up transitions and refocus students more quickly
Extension 2 Systematize collaborative learning and group work
Extension 3 Simplify centers and stations for student-directed learning

MARCH: WORK/LIFE BALANCE

Core Concepts Refine your work habits to protect your time off

Extension 1 Give yourself permission to relax and turn off your mind at night

Extension 2 Align your life with priorities and long-term goals

Extension 3 Uncover more time by eliminating, automating, and delegating
SPRING QUARTER

APRIL: TECHNOLOGY TIMESAVERS

Core Concepts Develop new approaches to solve your biggest tech issues

Extension 1 Overcome digital clutter and create efficient email habits

Extension 2 Simplify your search for the best tech tools and apps

Extension 3 Cultivate a collection of go-to sites & apps for student skill practice

MAY: ENDING STRONG

Core Concepts Finish on a high note with a stress-free classroom closeout

Extension 1 Create an effective system for packing up and moving classrooms
Extension 2 Overcome procrastination when you're overwhelmed with tasks
Extension 3 Contemplate and prepare for the job you want in the fall

JUNE: SUMMER PRIORITIES

Core Concepts Plan for summer priorities to maximize your break

Extension 1 Implement “The Big Five"” tips for productivity at home

Extension 2 Develop home habits and organization systems that simplify your life
Extension 3 Track your time and energy to rejuvenate for fall
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Get the support you need in the 2022-2023 school year, and
stop working endlessly on nights and weekends.

Over 48,000 teachers have used the 40 Hour Teacher Workweek course to help them
conquer overwhelm and find a way to do the job they love in a way that's actually
sustainable.

40 Hour Full Year is designed to help you get organized, streamline routines, give kids
ownership of the classroom, and be truly intentional about how you use your
instructional, contractual, and personal time.

40 Hour Full Year includes:

O 52 modules of classroom-tested productivity strategies, provided in both 10-15
page PDF form and 20-30 minute audio messages

O Hundreds of dollars worth of printable teaching resources and templates to
help with data management, grading, lesson planning, and more

O Access to a private Facebook group where |I-and thousands of other teachers—
answer your questions and offer motivation and encouragement

O A professional development certificate at the end of the year to document
participation for up to 104 continuing education hours

O Free ongoing support after you graduate, including access to all membership site
resources and the Facebook group at no charge once you complete the program

GET A SNEAK PEEK + SAMPLE MATERIALS

This year’s cohort is open from June 15t at early bird pricing.
Regular pricing begins July 15

LEARN MORE OR JOIN NOW
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https://join.40htw.com/full-year/sneak-peek/?a_aid=lauracandler
https://join.40htw.com/full-year?a_aid=lauracandler&a_bid=1bf49e9b

